
2020-21 2021-22 2021-22 2021-22 2021-22 2022-23

6/30/2021 6/21/2021 1/17/2022 6/20/2022 6/30/2022 6/20/2022

Final Audit Adopted 2nd Budget Variance Percent 3rd Budget Variance Percent Final Variance Percent Proposed Variance Percent

General Fund (1) (2) (2 to 1) Change (3) (3 to 2) Change (4) (4 to 3) Change (5) (5 to 3) Change

Revenue

     Local $10,782,108 $10,440,440 $11,515,452 $1,075,012 10.30% $11,877,804 $362,352 3.15% $11,895,933 $18,129 0.15% $11,589,177 ($288,627) -2.43%

     State $40,476,132 $41,986,039 $41,577,765 ($408,274) -0.97% $41,696,906 $119,141 0.29% $40,759,983 ($936,923) -2.25% $44,183,634 $2,486,728 5.96%

     Federal $3,737,985 $1,769,148 $2,209,372 $440,224 24.88% $2,419,015 $209,643 9.49% $2,439,225 $20,210 0.84% $3,194,733 $775,718 32.07%

     Transfers $4,342,120 $4,505,349 $4,477,349 ($28,000) -0.62% $4,561,343 $83,994 1.88% $4,750,706 $189,363 4.15% $4,676,599 $115,256 2.53%

Total Revenue: $59,338,345 $58,700,976 $59,779,938 $1,078,962 1.84% $60,555,068 $775,130 1.30% $59,845,847 ($709,221) -1.17% $63,644,143 $3,089,075 5.10%

Expenditure

  Instruction:

     Basic Programs $30,480,337 $30,984,681 $30,293,599 ($691,082) -2.23% $30,381,193 $87,594 0.29% $30,565,295 $184,102 0.61% $33,007,298 $2,626,105 8.64%

     Added Needs $4,973,608 $5,684,019 $5,446,875 ($237,144) -4.17% $5,557,681 $110,806 2.03% $5,519,974 ($37,707) -0.68% $7,249,187 $1,691,506 30.44%

Total Instruction: $35,453,945 $36,668,700 $35,740,474 ($928,226) -2.53% $35,938,874 $198,400 0.56% $36,085,269 $146,395 0.41% $40,256,485 $4,317,611 12.01%

  Support Services:

     Pupil $3,448,056 $4,000,226 $3,985,394 ($14,832) -0.37% $4,005,055 $19,661 0.49% $3,934,148 ($70,907) -1.77% $4,872,302 $867,247 21.65%

     Support Instruction $1,495,540 $1,626,029 $2,434,147 $808,118 49.70% $2,261,802 ($172,345) -7.08% $1,630,467 ($631,335) -27.91% $1,927,429 ($334,373) -14.78%

     General Administration $5,067,742 $5,130,395 $5,341,113 $210,718 4.11% $5,461,052 $119,939 2.25% $5,382,063 ($78,989) -1.45% $5,411,411 ($49,641) -0.91%

     Operations & Maint $4,725,967 $5,513,080 $5,199,968 ($313,112) -5.68% $5,562,427 $362,459 6.97% $5,312,231 ($250,196) -4.50% $5,594,352 $31,925 0.57%

     Transportation $3,267,084 $3,468,952 $3,802,956 $334,004 9.63% $3,895,727 $92,771 2.44% $3,661,986 ($233,741) -6.00% $3,425,159 ($470,568) -12.08%

     Central Services $1,471,175 $1,574,180 $1,598,095 $23,915 1.52% $1,777,200 $179,105 11.21% $1,716,242 ($60,958) -3.43% $1,938,776 $161,576 9.09%

     Athletics $1,117,610 $1,321,679 $1,416,731 $95,052 7.19% $1,367,498 ($49,233) -3.48% $1,293,553 ($73,945) -5.41% $1,244,239 ($123,259) -9.01%

     Community Service $69,495 $47,179 $57,782 $10,603 22.47% $64,632 $6,850 11.85% $44,583 ($20,049) -31.02% $54,166 ($10,466) -16.19%

     Non-Public Schools $1,158,502 $1,245,429 $1,207,451 ($37,978) -3.05% $1,314,200 $106,749 8.84% $1,311,586 ($2,614) -0.20% $1,312,700 ($1,500) -0.11%

     Land Acquisition-Improvements $1,002,065 $0 $0 $0 #DIV/0! $0 $0 #DIV/0! $0 $0 #DIV/0! $0 $0 #DIV/0!

    Transfers Out $900,000 $0 $0 $0 #DIV/0! $650,000 $650,000 #DIV/0! $650,000 $0 0.00% $0 ($650,000) -100.00%

Total Support Services: $23,723,236 $23,927,149 $25,043,637 $1,116,488 4.67% $26,359,593 $1,315,956 5.25% $24,936,859 ($1,422,734) -5.40% $25,780,534 ($579,059) -2.20%

Total Expenditures: $59,177,181 $60,595,849 $60,784,111 $188,262 0.31% $62,298,467 $1,514,356 2.49% $61,022,128 ($1,276,339) -2.05% $66,037,019 $3,738,552 6.00%

Net Change in Fund Balance $161,164 ($1,894,873) ($1,004,173) $890,700 -47.01% ($1,743,399) ($739,226) 73.62% ($1,176,281) $567,118 -32.53% ($2,392,876) ($649,477) 37.25%

Fund Balance, July 1 $10,057,840 $10,219,004 $10,219,004 $10,219,004 $10,219,004 $0 0.00% $9,042,723 ($1,176,281) -11.51%

Projected Fund Bal June 30 $10,219,004 $8,324,131 $9,214,831 $890,700 10.70% $8,475,605 ($739,226) -8.02% $9,042,723 $567,118 6.69% $6,649,847 ($1,825,758) -21.54%

17.3% 13.7% 15.2% 13.6% 14.8% 10.1%

Budget Comparison



2020-21 2021-22 2021-22 2021-22 2021-22 2022-23

6/30/2021 6/21/2021 1/17/2022 6/20/2022 6/30/2022 6/20/2022
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Preschool

     Revenue $140,049 $165,015 $165,015 $0 0.00% $188,050 $23,035 13.96% $249,895 $61,845 32.89% $330,600 $142,550 75.80%

     Expenditure $214,651 $182,668 $236,918 $54,250 29.70% $251,654 $14,736 6.22% $281,937 $30,283 12.03% $322,931 $71,277 28.32%

Revenue to Expenditure -$74,602 ($17,653) ($71,903) ($54,250) 307.31% ($63,604) $8,299 -11.54% ($32,042) $31,562 -49.62% $7,669 $71,273 -112.06%

Fund Balance, July 1 $149,993 $75,391 $75,391 $75,391 $75,391 $43,349

Projected Fund Bal June 30 $75,391 $57,738 $3,488 ($54,250) -93.96% $11,787 $8,299 237.93% $43,349 $31,562 267.77% $51,018 $39,231 332.83%

Community Resource Center

     Revenue $243,127 $211,515 $220,671 $9,156 4.33% $291,435 $70,764 32.07% $311,856 $20,421 7.01% $291,435 $0 0.00%

     Expenditure $208,340 $188,571 $236,572 $48,001 25.46% $300,697 $64,125 27.11% $319,641 $18,944 6.30% $304,399 $3,702 1.23%

Revenue to Expenditure $34,787 $22,944 ($15,901) ($38,845) -169.30% ($9,262) $6,639 -41.75% ($7,785) $1,477 -15.95% ($12,964) ($3,702) 39.97%

Fund Balance, July 1 $49,935 $84,722 $84,722 $84,722 $84,722 $76,937

Projected Fund Bal June 30 $84,722 $107,666 $68,821 ($38,845) -36.08% $75,460 $6,639 9.65% $76,937 $1,477 1.96% $63,973 ($11,487) -15.22%

Food Service

     Revenue $2,852,232 $2,744,775 $2,745,775 $1,000 0.04% $4,170,919 $1,425,144 51.90% $4,193,513 $22,594 0.54% $1,652,507 ($2,518,412) -60.38%

     Expenditure $2,457,210 $2,397,000 $2,500,734 $103,734 4.33% $3,313,996 $813,262 32.52% $3,370,239 $56,243 1.70% $2,310,437 ($1,003,559) -30.28%

Revenue to Expenditure $395,022 $347,775 $245,041 ($102,734) -29.54% $856,923 $611,882 249.71% $823,274 ($33,649) -3.93% ($657,930) ($1,514,853) -176.78%

Fund Balance, July 1 $568,640 $963,662 $963,662 $963,662 $963,662 $1,786,936

Projected Fund Bal June 30 $963,662 $1,311,437 $1,208,703 ($102,734) -7.83% $1,820,585 $611,882 50.62% $1,786,936 ($33,649) -1.85% $1,129,006 ($691,579) -37.99%

Student Activity Fund

     Revenue $109,469 $117,405 $140,835 $23,430 19.96% $343,622 $202,787 143.99% $363,462 $19,840 5.77% $343,622 $0 0.00%

     Expenditure $104,458 $115,990 $246,850 $130,860 112.82% $401,200 $154,350 62.53% $388,577 ($12,623) -3.15% $401,200 $0 0.00%

Revenue to Expenditure $5,011 $1,415 ($106,015) ($107,430) -7592.23% ($57,578) $48,437 -45.69% ($25,115) $32,463 -56.38% ($57,578) $0 0.00%

Fund Balance, July 1 $553,595 $558,606 $558,606 $558,606 $558,606 $533,491

Projected Fund Bal June 30 $558,606 $560,021 $452,591 ($107,430) -19.18% $501,028 $48,437 10.70% $533,491 $32,463 6.48% $475,913 ($25,115) -5.01%

Debt Retirement

     Revenue $15,290,990 $16,124,684 $15,931,140 ($193,544) -1.20% $17,503,616 $1,572,476 9.87% $17,510,618 $7,002 0.04% $15,986,801 ($1,516,815) -8.67%

     Expenditure $16,006,046 $16,235,510 $16,225,510 ($10,000) -0.06% $16,474,211 $248,701 1.53% $16,461,982 ($12,229) -0.07% $16,885,744 $411,533 2.50%

Revenue to Expenditure -$715,056 ($110,826) ($294,370) ($183,544) 165.61% $1,029,405 $1,323,775 -449.70% $1,048,636 $19,231 1.87% ($898,943) ($1,928,348) -187.33%

Fund Balance, July 1 $1,101,573 $386,517 $386,517 $386,517 $386,517 $1,435,153

Projected Fund Bal June 30 $386,517 $275,691 $92,147 ($183,544) -66.58% $1,415,922 $1,323,775 1436.59% $1,435,153 $19,231 1.36% $536,210 ($879,712) -62.13%

Budget Comparison
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Budget Comparison

2020 Building & Site

     Revenue $71,731 $75,000 $75,000 $0 0.00% $75,000 $0 0.00% $20,581 ($54,419) -72.56% $75,000 $0 0.00%

     Expenditure $7,994,113 $22,000,000 $17,948,279 ($4,051,721) -18.42% $14,500,000 ($3,448,279) -19.21% $14,002,764 ($497,236) -3.43% $18,000,000 $3,500,000 24.14%

Revenue to Expenditure -$7,922,382 ($21,925,000) ($17,873,279) $4,051,721 -18.48% ($14,425,000) $3,448,279 -19.29% ($13,982,183) $442,817 -3.07% ($17,925,000) ($3,500,000) 24.26%

Fund Balance, July 1 $52,536,537 $44,614,155 $44,614,155 $44,614,155 $44,614,155 $30,631,972

Projected Fund Bal June 30 $44,614,155 $22,689,155 $26,740,876 $4,051,721 17.86% $30,189,155 $3,448,279 12.90% $30,631,972 $442,817 1.47% $12,706,972 ($17,482,183) -57.91%

Public Improvement 

     Revenue $900,167 $150 $400 $250 166.67% $650,400 $650,000 162500.00% $650,416 $16 0.00% $1,000 ($649,400) -99.85%

     Expenditure $153,661 $25,000 $25,000 $0 0.00% $57,330 $32,330 129.32% $34,951 ($22,379) -39.04% $100,000 $42,670 74.43%

Revenue to Expenditure $746,506 ($24,850) ($24,600) $250 -1.01% $593,070 $617,670 -2510.85% $615,465 $22,395 3.78% ($99,000) ($692,070) -116.69%

Fund Balance, July 1 $1,054,996 $1,801,502 $1,801,502 $1,801,502 $1,801,502 $2,416,967

Projected Fund Bal June 30 $1,801,502 $1,776,652 $1,776,902 $250 0.01% $2,394,572 $617,670 34.76% $2,416,967 $22,395 0.94% $2,317,967 ($76,605) -3.20%

2021 Building & Site

     Revenue $0 $0 $24,133,500 $24,133,500 #DIV/0! $24,133,500 $0 0.00% $24,115,687 ($17,813) -0.07% $50,000 ($24,083,500) -99.79%

     Expenditure $0 $0 $2,407,554 $2,407,554 #DIV/0! $2,475,000 $67,446 2.80% $2,776,891 $301,891 12.20% $8,000,000 $5,525,000 223.23%

Revenue to Expenditure $0 $0 $21,725,946 $21,725,946 #DIV/0! $21,658,500 ($67,446) -0.31% $21,338,796 ($319,704) -1.48% ($7,950,000) ($29,608,500) -136.71%

Fund Balance, July 1 $0 $0 $0 $0 $0 $21,338,796

Projected Fund Bal June 30 $0 $0 $21,725,946 $21,725,946 #DIV/0! $21,658,500 ($67,446) -0.31% $21,338,796 ($319,704) -1.48% $13,388,796 ($8,269,704) -38.18%


